RESOLUTION NO. 601-10

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ORANGE CITY,
FLORIDA, AMENDING THE CLASSIFICATION AND PAY PLAN FOR THE
CITY OF ORANGE CITY BY ADDING THE POSITION OF MECHANIC
ASSISTANT TO THE PUBLIC WORKS DEPARTMENT; CONTAINING A
REPEALER PROVISION, A SEVERABILITY CLAUSE AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the City of Orange City adopted a revised Classification and Pay plan via
the adoption of Ordinance No. 278 on July 25, 2006; and

WHEREAS, Ordinance No. 278 provides that the Classification and Pay Plan may be
amended from time to time by Resolution as needed; and

WHEREAS, the City Council desires to add the position of “Mechanic Assistant” in the
Public Works Department to the Classification and Pay Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ORANGE CITY, FLORIDA:

SECTION 1. The classification and pay plan attached hereto as Exhibit “A” and by
reference incorporated herein as if fully set forth, is hereby formally adopted.

SECTION 2. That all resolutions or parts of resolutions in conflict herewith be and the
same are hereby repealed.

SECTION 3. That this resolution shall take effect immediately upon its adoption by the
City Council of the City of Orange City, Florida.

ROLL CALL VOTE AS FOLLOWS:

Gary A. Blair VW Jeff H. Allebach ﬂM
O. William Crippen 7/// Tom Abraham v
Anthony Pupello Tom Laputka, Vice Mayor V/gd/

Harley Strickland, Mayor %&/
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ADOPTED THIS Zf%AY OF %d/vezﬁ\ , 2010.

ATTEST; ‘ TICATED:

‘Debbrah J. Renne/CMC/City Clerk Ha‘(ley Strlcynd l\/layor

Approva and legal sufficiency:

W. E. Reischmann, City Attorney
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CITY OF ORANGE CITY EXHIBIT "A"
STEP PAY PLAN
3% increase to hire minimum on 10/01/2009

GENERAL 09/10

Title Hire Step1 | Step2 Step 3 Step4 | Step5 | Step6 | Step7 | Step8 | Step 9 | Step 10] Step 11] Step 12 | Step 13] Step 14] Step 15] Step 16| Step 17] Step 18] Step 19] Step 20] Step 21| Step22 | Step23 | Step24 | Step 25| Step26 | Step27 | Step 28 | Step 29 | Step 30
Chief Mechanic 11.35 11.69 12.04 12.40 12.78 13.16 13.55 13.96 14.38 14.81 15.26 15.71 16.18 16.67 17.17 17.69 18.22 18.76 19.33 19.91 20.50 [ 21.12 21.75 22.40 23.08 23.77 24.48 25.22 25.97 26.75 27.55
Community Service Aide 11.35 11.69 12.04 12.40 12.78 13.16 13.55 13.96 14.38 14.81 156.26 16.71 16.18 16.67 17.17 17.69 18.22 18.76 19.33 19.91 20.50 | 21.12 21.75 22.40 23.08 23.77 24.48 25.22 25.97 26.75 27.55
Crew Leader 10.82 11.15 11.48 11.82 12.18 12.54 12.92 13.31 13.71 14.12 14.54 14.98 15.43 15.89 16.37 16.86 17.36 17.89 18.42 18.98 19.64 | 20.18 20.73 21.36 22.00 22.66 23.34 24.04 24.76 25.50 26.27
Cross Connection Control Supervisor 11.356 11.69 12.04 12.40 12.78 13.16 13.55 13.96 14.38 14.81 16.26 16.71 16.18 16.67 17.17 17.69 18.22 18.76 19.33 19.91 20.50 | 21.12 21.75 22.40 23.08 23.77 24.48 25.22 25.97 26.75 27.55
Custodian 8.32 8.57 8.82 9.09 9.36 9.64 9.93 10.23 10.54 10.85 11.18 11.51 11.86 12.21 12.58 12.96 13.35 13.75 14.16 14.58 15.02 16.47 15.94 16.42 16.91 17.41 17.94 18.48 19.03 19.60 20.19
Customer Service Specialist | 10.29 10.60 10.92 11.24 11.58 11.93 12.29 12.66 13.04 13.43 13.83 14.24 14.67 16.11 156.57 16.03 16.51 17.01 17.562 18.04 18.59 19.14 19.72 20.31 20.92 21.55 22.19 22.86 23.54 24.25 24.98
Customer Service Specialist |1 11.35 11.69 12.04 12.40 12.78 13.16 13.55 13.96 14.38 14.81 15.26 15.71 16.18 16.67 17.17 17.69 18.22 18.76 19.33 19.91 20.50 | 21.12 21.75 22.40 23.08 23.77 24.48 25.22 25.97 26.75 27.55
Executive Assistant 10.29 10.60 10.92 11.24 11.68 11.93 12.29 12.66 13.04 13.43 13.83 14.24 14.67 15.11 156.57 16.03 16.51 17.01 17.52 18.04 18.59 19.14 19.72 20.31 20.92 21.55 22.19 22.86 23.54 24.25 24.98
Financial Specialist | 10.29 10.60 10.92 11.24 11.58 11.93 12.29 12.66 13.04 13.43 13.83 14.24 14.67 16.11 156.57 16.03 16.51 17.01 17.52 18.04 18.59 19.14 19.72 20.31 20.92 21.565 22.19 22.86 23.54 24.25 24.98
Financial Specialist II 41.35 11.69 12.04 12.40 12.78 13.16 13.55 13.96 14.38 14.81 16.26 15.71 16.18 16.67 1247 17.69 18.22 18.76 19.33 19.91 2050 | 21.12 21.75 22.40 23.08 23.77 24.48 25.22 25.97 26.75 27.55
Fire Safety Inspector 13.81 14.23 14.65 15.09 15.55 16.01 16.49 16.99 17.50 18.02 18.56 19.12 19.69 20.28 | 20.89| 21.562 2217 22.83 | 2352 2422 | 2495| 25.70 26.47 27.26 28.08 28.92 29.79 30.68 31.60 32.55 33.53
Maintenance Specialist | 9.35 9.63 9.92 10.21 10.52 10.84 11.16 11.50 11.84 12.20 12.56 12.94 13.33 13.73 14.14 14.56 15.00 15.45 15.91 16.39 16.88 17.39 17.91 18.45 19.00 19.57 20.16 20.76 21.38 22.03 22.69
Maintenance Specialist Il 10.47 10.79 11.11 11.44 11.79 12.14 12.50 12.88 13.26 13.66 14.07 14.49 14.93 15.38 15.84 16.31 16.80 17.31 17.83 18.36 18.91 19.48 20.06 20.67 21.29 21.92 22.58 23.26 23.96 24.68 25.42
Mechanic Assistant 9.35 9.63 9.92 10.22 10.562 10.84 11.16 11.50 11.84 12.20 12:57 12.94 8es 1373 14.14 14.57 15.00 15.45 15.92 16.40 16.89 17:39 17.92 18.45 19.01 19.58 20.16 20.77 24.39 22.03 22.69
Office Assistant 8.07 8.32 8.57 8.82 9.09 9.36 9.64 9.93 10.23 10.53 10.85 11.18 11.51 11.86 12.21 12.58 12.96 13.34 13.74 14.16 14.58 16.02 16.47 156.93 16.41 16.90 17.41 17.93 18.47 19.03 19.60
Permit Specialist 10.29 10.60 10.92 11.24 11.568 11.93 12.29 12.66 13.04 13.43 13.83 14.24 14.67 16.11 15.57 16.03 16.51 17.01 17.52 18.04 18.69 19.14 19.72 20.31 20.92 21.55 22.19 22.86 23.54 24.25 24.98
PT Fire Safety Inspector 12.95 13.34 13.74 14.15 14.58 15.02 16.47 15.93 16.41 16.90 17.41 17.93 18.47 19.02 19.59 | 20.18 2079 | 21.41 22.05| 22.71 23.40 | 24.10 24.82 25.57 26.33 27.12 27.94 28.77 29.64 30.53 31.44
Records Specialist 10.29 10.60 10.92 11.24 11.58 11.93 12.29 12.66 13.04 13.43 13.83 14.24 14.67 15.11 156.57 16.03 16.51 17.01 17.52 18.04 18.59 19.14 19.72 20.31 20.92 21.55 22.19 22.86 23.54 24.25 24.98
Service Worker/Meter Reader | 9.35 9.63 9.92 10.21 10.52 10.84 11.16 11.50 11.84 12.20 12.56 12.94 13.33 13.73 14.14 14.56 15.00 15.45 16.91 16.39 16.88 17.39 17.91 18.45 19.00 19.57 20.16 20.76 21.38 22.03 22.69
Service Worker/Meter Reader Il 10.47 10.79 11.11 11.44 11.79 12.14 12.50 12.88 13.26 13.66 14.07 14.49 14.93 15.38 15.84 16.31 16.80 17.31 17.83 18.36 18.91 19.48 20.06 20.67 21.29 21.92 22.58 23.26 23.96 24.68 25.42
Water Plant Operator A 13.60 14.01 14.43 14.86 15.31 16.77 16.24 16.73 17.28 17.756 18.28 18.83 19.39 19.97 20.57 21.19 21.83| 2248 | 2315 23.85 2456 | 25.30 26.06 26.84 27.65 28.48 29.33 30.21 31.12 32.05 33.01
Water Plant Operator B 12.48 12.85 13.24 13.63 14.04 14.46 14.90 16.34 15.80 16.28 16.77 17.27 17.79 18.32 18.87 19.44 20.02| 2062 | 21.24| 21.88| 2253 23.21 23.91 24.62 25.36 26.12 26.91 27.71 28.54 29.40 30.28
Water Plant Operator C 11.35 11.69 12.04 12.40 12.78 13.16 13.55 13.96 14.38 14.81 15.26 15.71 16.18 16.67 17.17 17.69 18.22 18.76 19.33 19.91 20.50 | 21.12 21.75 22.40 23.08 23.77 24.48 25.22 25.97 26.75 27.55
Water Plant Operator Trainee 10.82 11.15 11.48 11.82 12.18 12.54 12.92 13.31 13.71 14.12 14.54 14.98 15.43 15.89 16.37 16.86 17.36 17.89 | 18.42 18.98 19.54 | 20.13 20.73 21.36 22.00 22.66 23.34 24.04 24.76 25.50 26.27

MANAGERIAL and/or SALARIED 09/10

Title Hire Step1 | Step2 Step3 | Step4 | Step5 ] Step6 | Step7 | Step8 | Step 9 [ Step 10] Step 11] Step 12 | Step 13 Step 14] Step 15] Step 16] Step 17| Step 18| Step 19| Step 20| Step 21| Step22 | Step23 | Step24 | Step25 | Step26 | Step27 | Step 28 | Step 29 | Step 30
Administrative Services Coordinator 16.78 17.29 17.81 18.34 18.89 19.46 | 20.04 | 20.64 21.26 21.90 | 2256 23.23 23.93 2465 | 256.39| 26.15 26.93 | 27.74| 2857 29.43| 30.31 31.22 32.16 33.12 34.12 35.14 36.20 37.28 38.40 39.55 40.74
Assistant Planner 17.61 18.14 18.68 19.24 19.82 20.42 | 21.03 21.66 22.31 2298 | 23.67 24.38 25.11 25.86 26.64 | 27.44 28.26 | 29.11 2998 | 30.88 | 31.81 32.76 33.74 34.76 35.80 36.87 37.98 39.12 40.29 41.50 42.75
Community Improvement Sergeant 13.81 14.23 14.65 15.09 156.55 16.01 16.49 16.99 17.50 18.02 18.56 19.12 19.69 20.28 | 20.89| 21.52 2217 | 22.83| 2352 2422 2495 2570 26.47 27.26 28.08 28.92 29.79 30.68 31.60 32.55 33.53
Community Relations Coordinator 16.78 17.29 17.81 18.34 18.89 19.46 | 20.04 | 20.64 21.26 21.90 | 2256 23.23 23.93 2465 | 25.39| 26.15 2693 | 27.74| 2857 29.43| 30.31 31.22 32.16 33.12 34.12 35.14 36.20 37.28 38.40 39.55 40.74
Deputy City Clerk 13.14 13.54 13.95 14.36 14.79 156.24 16.70 16.17 16.65 17.16 17.67 18.20 18.74 19.30 19.88 | 20.48 21.09| 21.73| 2238 23.06| 23.74| 2445 25.19 25.94 26.72 27.52 28.35 29.20 30.07 30.98 31.91
Development Service Director 22.49 2317 23.86 2458 | 25.31 26.07 | 26.86| 27.66 28.49 29.35 30.23 31.13 32.07 33.03 | 34.02| 35.04 36.09 | 37.17| 38.29 | 39.44| 4062 41.84 43.10 44.39 45.72 47.09 48.50 49.96 51.46 53.00 54.59
Financial Services Supervisor 12.52 12.89 13.28 13.68 14.09 14.51 14.95 15.40 15.86 16.33 16.82 17.33 17.85 18.38 18.94 19.50 | 20.09| 20.69| 21.31 21.95| 2261 23.29 23.99 24.71 25.45 26.21 27.00 27.81 28.64 29.50 30.39
Finance Director 19.43 20.01 20.61 21.23 | 21.86 2252 | 2319 | 23.89 24.61 2535 26.11 26.89 27.70 28.53 | 29.38| 30.26 31.17 | 32.11 33.07 | 34.06 | 35.08( 36.14 37.22 38.34 39.49 40.67 41.89 43.15 44.44 45.78 47.15
Fire Captain/Marshal 16.78 17.29 17.81 18.34 18.89 19.46 | 20.04 | 20.64 21.26 21.90 | 22.56 23.23 23.93 2465 | 25.39| 26.15 2693 | 27.74| 2857 29.43| 30.31 31.22 32.16 33.12 34.12 35.14 36.20 37.28 38.40 39.55 40.74
Deputy Chief 16.78 17.29 17.81 18.34 18.89 19.46 | 20.04 | 20.64 21.26 21.90 | 22.56 23.23 23.93 24.65 2539 | 26.15 2693 | 27.74| 2857 | 29.43 30.31 31.22 32.16 33.12 34.12 35.14 36.20 37.28 38.40 39.55 40.74
Fire Chief 20.39 21.00 21.63 22.28 | 2295 2364 24.35 25.08 25.83 26.60 | 27.40 28.23 29.07 29.94 | 30.84| 31.77 32.72 33.70 | 34.71 36756 | 36.83| 37.93 39.07 40.24 41.45 42.69 43.97 45.29 46.65 48.05 49.49
Human Resources/Risk Manager 11.94 12.29 12.66 13.04 13.43 13.84 14.25 14.68 16.12 16.57 16.04 16.52 17.02 17.53 18.05 18.59 19.15 19.73| 20.32 2093 | 21.56 | 22.20 22.87 23.56 24.26 24.99 25.74 26.51 27.31 28.13 28.97
Information Technology Manager 16.78 17.29 17.81 18.34 18.89 19.46 | 20.04 | 20.64 21.26 2190 | 22.56 23.23 23.93 24.65 25639 | 26.15 2693 | 27.74| 2857 | 29.43( 30.31 31.22 32.16 33.12 34.12 35.14 36.20 37.28 38.40 39.55 40.74
Leisure Services Coordinator 11.94 12.29 12.66 13.04 13.43 13.84 14.25 14.68 16.12 16.57 16.04 16.62 17.02 17.563 18.056 18.59 19.156 19.73 | 20.32| 2093 | 2156 | 22.20 22.87 23.56 24.26 24.99 25.74 26.51 27.31 28.13 28.97
P & Z Analyst | 13.81 14.23 14.65 15.09 15.55 16.01 16.49 16.99 17.50 18.02 18.56 19.12 19.69 20.28 | 20.89 | 21.562 2217 | 22.83| 23562 2422 2495 2570 26.47 27.26 28.08 28.92 29.79 30.68 31.60 32.55 33.563
P & Z Analyst Il 16.78 17.29 17.81 18.34 18.89 19.46 | 20.04 | 20.64 21.26 21.90 | 22.56 23.23 23.93 24.65 2539 | 26.15 2693 | 27.74| 2857 | 29.43 | 30.31 31.22 32.16 33.12 34.12 35.14 36.20 37.28 38.40 39.55 40.74
Parks & Recreation Superintendent 16.22 15.68 16.156 16.64 17.13 17.65 18.18 18.72 19.29 19.86 | 20.46 21.07 21.71 22.36 23.03| 23.72 2443 | 2516 2692 26.70 | 27.50( 28.32 29.17 30.05 30.95 31.88 32.83 33.82 34.83 35.88 36.95
Planner 19.43 20.01 20.61 21.23 | 21.86 2252 | 2319 23.89 24.61 2535 26.11 26.89 27.70 28.63 | 29.38| 30.26 3117 | 32.11 33.07 | 34.06 35.08| 36.14 37.22 38.34 39.49 40.67 41.89 43.15 44.44 45.78 47.15
Police Lieutenant 16.78 17.29 17.81 18.34 18.89 19.46 | 20.04 20.64 21.26 21.90 | 2256 23.23 23.93 24.65 2539 | 26.15 26.93 | 27.74| 2857 29.43| 30.31 31.22 32.16 33.12 34.12 35.14 36.20 37.28 38.40 39.55 40.74
Police Chief 21.42 22.06 22.72 23.41 24.11 2483 | 2558 | 26.34 27.13 27.95| 2879 29.65 30.54 3146 | 3240 33.37| 34.37| 3540 36.47| 37.56 38.69 | 39.85 41.04 42.27 43.54 44.85 46.19 47.58 49.01 50.48 51.99
Police Commander 17.61 18.14 18.68 19.24 19.82 2042 | 21.03| 21.66 22.31 2298 | 2367 24.38 25.11 2586 | 26.64| 2744 2826| 29.11 29.98 | 30.88 | 31.81 32.76 33.74 34.76 35.80 36.87 37.98 39.12 40.29 41.50 42.75
Public Works Director 22.49 23.17 23.86 2458 | 25.31 26.07 | 26.86 | 27.66 28.49 29.35 30.23 31.13 32.07 33.03| 34.02| 35.04 36.09 | 37.17| 38.29| 39.44 | 4062 41.84 43.10 44.39 45.72 47.09 48.50 49.96 51.46 53.00 54.59
Public Works Superintendent 17.61 18.14 18.68 19.24 19.82 2042 | 21.03 21.66 22.31 2298 | 2367 24.38 25.11 25.86 | 26.64| 27.44 28.26 | 29.11 29.98 [ 30.88 | 31.81 32.76 33.74 34.76 35.80 36.87 37.98 39.12 40.29 41.50 42.75
Records Supervisor 11.356 11.69 12.04 12.40 12.78 13.16 13.65 13.96 14.38 14.81 16.26 15.71 16.18 16.67 17.17 17.69 18.22 18.76 | 19.33 | 19.91 2050 | 2112 21.75 22.40 23.08 23.77 24.48 25.22 25.97 26.75 27.55
Sr. Executive Assistant 11.94 12.29 12.66 13.04 13.43 13.84 | 14.25 14.68 16.12 16.57 16.04 16.52 17.02 17.53 18.05 18.59 19.15 19.73| 20.32| 2093 | 21566 2220 22.87 23.56 24.26 24.99 25.74 26.51 27.31 28.13 28.97
Utilities Superintendent 156.22 15.68 16.15 16.64 17.13 17.65 18.18 18.72 19.29 19.86 | 20.46 21.07 21.71 22.36 | 23.03| 23.72 2443 | 2516 | 2692 | 26.70 | 2750 28.32 29.17 30.05 30.95 31.88 32.83 33.82 34.83 35.88 36.95
FIRE 09/10

Title Hire Step 1 Step 2 Step 3 Step4 | Step5 ] Step6 | Step7 | Step8 | Step 9 | Step 10| Step 11| Step 12| Step 13| Step 14| Step 15| Step 16| Step 17| Step 18| Step 19| Step 20| Step 21| Step 22 Step 23 | Step24 | Step 25| Step 26 | Step 27 | Step 28 | Step 29 | Step 30
PT Firefighter/EMT 9.17 9.44 9.72 10.02 10.32 10.63 | 10.94 11.27 11.61 11.96 12.32 12.69 13.07 13.46 13.86 14.28 14.71 16.156| 15.60 16.07 16.56 17.05 17.56 18.09 18.63 19.19 19.77 20.36 20.97 21.60 22.25
Firefighter/EMT 10.056 10.35 10.66 10.98 11.31 11.65 12.00 12.36 12.73 13.11 13.50 13.91 14.32 14.75 16.20 16.65 16.12 16.61 17.10 17.62 18.15 18.69 19.256 19.83 20.42 21.04 21.67 22.32 22.99 23.68 24.39
Division Commander 12.26 12.63 13.01 13.40 13.80 14.21 14.64 15.08 16.53 16.00 16.48 16.97 17.48 18.00 18.54 19.10 19.67 2026 20.87 2150 2214  22.81 23.49 24.20 24.92 25.67 26.44 27.23 28.05 28.89 29.76
Fire Lieutenant 1114 | 1147 11.82 1247 | 1254 12.91| 1330| 13.70| 1411| 1453 1497 | 1542| 1583| 16.36| 16.85| 17.35| 17.88| 18.41| 18.96] 1953| 2012 2072 2134| 21.98| 2264| 2332| 2402| 2474| 2549| 2625| 27.04]
POLICE 09/10

Title Hire Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15 Step 16 Step 17 Step 18 Step 19 Step 20 Step 21 Step 22 Step 23 Step 24 Step 25 Step 26 Step 27 Step 28 Step 29 Step 30
Officer 14.22 14.64 15.08 1563 16.00 16.48 16.97 17.48 18.01 18.55 19.11 19.68 20.27| 20.88 21.50| 22.15| 22.81 23.50| 24.20| 24.93| 25.68| 26.45 27.24 28.06 28.90 29.77 30.66 31.58 32.53 33.50 34.51
Sergeant 156.21 15.67 15.21 15.67 16.14 16.62 17.12 17.64 18.17 18.71 19.27 19.85 20.45| 21.06 21.69| 22.34| 23.01 23.70| 2441 25.15| 25.90| 26.68 27.48 28.30 29.15 30.02 30.93 31.85 32.81 33.79 34.81
Police Lieutenant 16.78 17.29 17.81 18.34 | 18.89 19.46 | 20.04| 20.64 21.26 | 2190 22.56 23.23 23.93| 2465| 2539| 26.15| 26.93| 27.74| 2857| 2943| 30.31 31.22 32.16 33.12 34.12 35.14 36.20 37.28 38.40 39.55 40.74




EXHIBIT “B”

MEMORANDUM
TO: Honorable Mayor Strickland and City Council Members
FROM: Eugene Miller, Interim City Manager

DATE: March 23, 2010
SUBJECT: Mechanic’s Assistant

Introduction: As our fleet continues to grow, it is necessary to do something to ensure
the continued maintenance of it under the auspices of our Certified EVT. The most
efficient, cost effective means to accomplish this is to provide Darren with an assistant.

Background: Since the hiring of Chief Mechanic, Darren Romero, in April of 2001, the
City’s fleet of vehicles and equipment has expanded dramatically. In April-2001we had
58 vehicles and pieces of equipment and currently have 85 units which equates to a 45%
increase in equipment. (These numbers do not include small equip such as chain saws,
weed-eaters, edger’s, blowers, portable pumps, generators and the like) Darren has done
an outstanding job of keeping the City’s equipment in good repair.

With the expansion of Fire Services and Public Works Services to DeBary, additional
equipment has come on line and needs to be maintained. (Additional Fire Truck, Tender,
etc.) Darren has been called out to DeBary to perform maintenance on Fire equipment
already and it is anticipated equipment service in DeBary will continue.

Modernizing and updating our service equipment over the years has allowed Darren to be
able to maintain the quality of service needed for our fleet and be productive. However,
over the last year or so we have had to supplement Darren with some help from our
Public Works Maintenance Specialists. They have assisted him with oil changes, brake
services, and other minor repairs. The time has come where we need to consider a
permanent solution to our “growing” problem.

Discussion: At first glance it would appear by sub-contracting some of the maintenance
(Oil changes, brake service, etc.) we would give Darren the needed time to focus on
repairs of our ever growing fleet. Having discussed this option with Darren and from my
own experience in the fleet maintenance sector, we would suggest that this option would
neither be productive or cost effective. We feel that by hiring a Mechanic Assistant, we
would be able to maintain the high standard of service we experience now and allow
Darren the time to focus on pressing fleet issues.



As far as “minor” service, we currently average about 500 oil changes, 50 brake jobs, and
24 belt replacements per year on our fleet vehicles plus other minor/major repairs. Please
remember that an “Oil Change” includes removal of all 4 tires, brake inspection, other
inspections, as well as tire rotation.

Our current cost for an “oil change” is $7.65 for parts plus in house labor. A brake job
costs us $54.00, and a belt replacement is $19.99. Annually this adds up to about $7,000.
If we hired a part-time helper for Darren, the cost of his salary would be about $10,000.
In comparison, the cost of an “oil change” with tire rotation at market price is about
$40.00. A brake job would be about $200.00, and belt service runs about $60.00. This
would make the annual cost to sub contract those services about $31,500.00. We must
also consider about one man hour of salary and benefits for drop-off and pick-up of each
vehicle. This adds about 500 hours to the equation or about $8,000.00 for a total cost of
$39,500.00 to “farm-out” minor maintenance. Additionally, these services would not be
performed by, or under the supervision of, a certified Emergency Vehicle Technician
such as Darren and would result in the loss of productivity of % of an employee for
delivery and pick-up.

As many of the services are performed on “Emergency Vehicles” 1 would not be
comfortable with a non-certified service and the potential liability it could create for the
City.

Budget Impact: As this was not a budgeted position for this year, there would be an
impact of about $6,400 to the salary line for the remainder of this year. This position is
the half-position that was discussed in our manpower needs when we contracted with
DeBary to provide Public Works Services and will be covered by revenues generated
from that agreement.

Recommendation: I recommend we add a part-time Mechanic Assistant position to help
the Chief Mechanic maintain the integrity and safety of our fleet of equipment.




